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Today’s Golf Course/ Sport’s Field Manager must have strong business skills to deal with all the 

complexities involved with their operations 

 

This course is a study of business practices and personnel management needed to operate a turf 

enterprise. Topics include budget management, business and economics, communication skills, 

interpersonal relations, government requirements, and problem solving. 
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Dr. Robert A. Milligan and Thomas R. Maloney, Human Resource Management for Golf Course 
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UNIT I Framework of Management 

Students will define the role as a Planner and the functions of management. 

Demonstrate and understanding of organizational structures and hierarchical plans. 

Creation of control concepts and performance measurement. 

 

Unit II Staffing 

Develop tools to ensure high quality individuals are attracted to the organization. 

Apply motivational theory and practical principles of supervision to the workforce 

 

Unit III. Directing 

Analyze leadership qualities and concepts, including power, and situational leadership 

Development of training for success model 

 
COURSE LEARNING OUTCOMES and ASSESSMENTS*: 
 

 Module #1 
Materials Covered:  Unit 1 Standards 
*Assessment(s):          Project 
  
Learning Outcomes: 
1. Explain why standard should be set. 
2. Develop a minimum of 20 standards for a golf course of athletic field. 
3. Explain how management choices and planning can effect organizational   
              structures. 

  

Module #2 
Materials Covered: Unit 2 Staffing 
*Assessment(s): Project.   
  
Learning Outcomes: 
1. Describe how to select qualified applicants. 
2. Develop a recruitment plan 
3. Develop a training program 
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Tests 25% 
Quiz 25% 
Projects/Plans 50% 

https://www.hgtc.edu/academics/academiccalendars.html
https://www.hgtc.edu/academics/academiccalendars.html


August 2019 

 

 

 

http://www.hgtc.edu/sstc
http://www.hgtc.edu/sstc
http://libguides.hgtc.edu/sstc
http://libguides.hgtc.edu/sstc


August 2019 

• 

• 

• 

mailto:techcentral@hgtc.edu
mailto:techcentral@hgtc.edu
http://www.hgtc.edu/techcentral
http://www.hgtc.edu/techcentral
http://www.hgtc.edu/admissions/testing_center/
http://www.hgtc.edu/admissions/testing_center/


August 2019 

mailto:Jacquelyne.Snyder@hgtc.edu
mailto:Jacquelyne.Snyder@hgtc.edu


August 2019 

mailto:Melissa.Batten@hgtc.edu
mailto:Melissa.Batten@hgtc.edu
mailto:Jacquelyne.Snyder@hgtc.edu
mailto:Jacquelyne.Snyder@hgtc.edu

