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Module Subject Learning Objectives 
Assignments/ 
Assessments 

Managing Sports 
• Describe a sport manager’s responsibilities. As assigned in 

D2L 

The Sport Industry 
Environment: 
Globalization, 

Ethics, and Social 
Responsibility 

• Explain how factors in the external 

environment affect the internal business 

environment. 

• Discuss the four levels of social responsibility in 

business. 

As assigned in 
D2L 

http://www.hgtc.edu/academics/distance_learning/netiquette.html


Module Subject Learning Objectives 
Assignments/ 
Assessments 

Creative Problem 
Solving and 

Decision Making 

• Describe how meeting objectives, solving 

problems, and making decisions are 

connected. 

As assigned in 
D2L 

Strategic and 
Operational 

Planning 

• Explain why organizations analyze industries 

and competitive situations. 

• Describe how to write objectives. 

As assigned in 
D2L 

Organizing and 
Delegating Work 

• Describe the relationship between line and 

staff authority. 
As assigned in 

D2L 

Sport Culture, 
Innovation, and 

Diversity 

• Identify the driving forces behind change. As assigned in 
D2L 

Human Resources 
Management 

• Describe the four parts of HR management. As assigned in 
D2L 

Behavior in 
Organizations: 
Power, Politics, 

Conflict, and Stress  

• Explain how personality, perception, and 

attitude are related and why they are 

important. 

As assigned in 
D2L 

Team Development 
• Explain how groups and teams differ. As assigned in 

D2L 

Communicating for 
Results 

• Understand how communication flows through 

organizations. 

• Communicate effectively in person. 

As assigned in 
D2L 

Motivating to Win 
• Compare content, process, and reinforcement 

theories. 
As assigned in 

D2L 

Leading to Victory 
• Compare the trait, behavioral, and contingency 

theories of leadership. 

As assigned in 
D2L 

Controlling Quality, 
Financials, and 

Productivity, and 
Managing People 

• Explain how controls function within the 

systems process. 

• State what the three basic financial statements 

entail. 

As assigned in 
D2L 

Facilities and Event 
Management 

• Describe what managing a sport facility entails. 

• Explain when, and why, contingency plans are 

necessary. 

As assigned in 
D2L 
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