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Module #1 
Materials Covered:  Chapters 1, 2, and 3 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 

1. Define Sport Industry. 
2. Define Sport Management. 
3. Describe the internal environment of sports. 
4. Explain problem solving and decision-making. 
5. Describe the importance setting objectives and criteria. 
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Module #2 
Materials Covered:  Chapters 4, 5, and 6 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 

1. Give an overview of strategic and operational planning. 
2. Define a strategic process. 
3. Define corporate level strategy, business level strategy and 

functional level strategies. 
4. Explain organizing yourself and delegating work. 
5. Describe managing change in the industry and inside your 

own company. 
 

Module #3 
Materials Covered  Chapters 7, 8, and 9 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 

1. Explain the importance of Human Resources management 
processes and the reasons to have the department. 

2. Describe human resources planning, job analysis and 
attracting employees. 

3. Define interviewing, developing and appraising employees. 
4. Define organizational behavior and how to deal with 

different personalities and attitudes. 
5. Explain the importance of teamwork and how it relates to 

performance. 
6. Explain how to develop groups into teams. 

6. Describe the career possibilities and paths in sports tourism. 

Module #4 
Materials Covered:  Chapters 10, 11, and 12 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 

1. Explain the importance of good communication within the 
organization. 

2. Explain how to use interpersonal communication. 
3. Describe how performance is tied to motivation. 
4. Describe how to put theory to work within the motivational 

process and motivating yourself. 
5. Describe the behavior of effective leaders. 
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Module #5 
Materials Covered:  Chapters 13 and 14 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
  
Learning Outcomes: 

1. Define quality and control systems. 
2. Define the control process, the financial controls and the 

human controls. 
3. Describe how to deal with problem employees. 
4. Explain the contrasts between sports facilities management 

and sports event management 
5. Define time management. 
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