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Module #1 
Materials Covered:  Chapters 1,2, and 3 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 
1. Define leadership.   
2. Compare management and leadership (Mutually exclusive or 
integrated) 
3. Describe emotional intelligence. 
 
4. Describe the emotional intelligence of sports leaders. 
5. Describe how to apply emotional leadership in organizational 
leadership.  
. 
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Module #2 
Materials Covered:  Chapters 4, 5, and 6 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 
1. Describe leadership and organizational structure: The 
foundation. 
2. Describe how to build a culture of success in sport organizations. 
3. Define leadership and vision in sport organizations. 
4. Describe the changing environment for leadership. 
5. Describe the sources of complex problems in sport organizations 

Module #3 
Materials Covered  Chapters 7, 8, and 9 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
Learning Outcomes: 
1. Define change leadership, turnaround leadership and crisis 
leadership. 
2. Define adversity. 
3. Describe perspective on gender culture and nationality. 
4. Explain diversity representation and embracing diversity. 
5. Describe diversity representation in sports. 
6. Define globalization and leadership. 
6. Describe the career possibilities and paths in sports tourism. 

Module #4 
Materials Covered:  Chapters 10 and 11 
*Assessment(s): Complete class review activity. 
 Complete Oral Presentation 
 Unit Test 
  
Learning Outcomes: 
1. Explain perspectives on leadership development. 
2. Explain how we learn to lead. 
3. Define leadership learning and how to apply. 
4. Describe possible leadership skills of the future. 
5. Define sport organizations as learning organizations. 
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Module #5 
Materials Covered:  Leadership Videos 
*Assessment(s): Complete class review activity. 
 Unit Test 
  
  
Learning Outcomes: 
1. Describe how to be a great leader. 
2. Define the essence of leadership. 
3. Explain the difference/comparisons of leaders vs. managers. 
4. Explain how anyone can become a great leader.  
5. Define everyday leadership. 
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