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1. Identify the major pros and cons of franchising and evaluate a franchise 
opportunity.   

2. Describe ways to control inventory while minimizing inventory costs.   
3. Identify and evaluate the available advertising options for a small business.   
4. Evaluate the effectiveness of various levels of debt versus equity financing.   
5. Evaluate financial sources and estimate cash flows for a new venture.   
6. Identify available sources of assistance in preparation of a business plan.   
7. Identify management practices that enable a family business to function 

effectively. 
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