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HRT 154                            Grounds Maintenance 

The golf course superintendent or athletic field manager is normally responsible for the landscape areas away from the golf 

 course proper.  His job duties include supervision of a landscape maintenance crew that will care for the plants, 

shrubs, trees and turf on the non-golf related areas of the property.  These areas might include the clubhouse, tennis courts, 

pool, formal gardens, croquet courts, etc.  Therefore, the student needs to be trained in the development and implementation 

of proper maintenance schedules for public, industrial, institutional, and residential landscapes 

This course covers cost estimation of a landscape design and its maintenance, preparation of contracts, and development 

and implementation of maintenance schedules. 
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UNIT I. Landscape Business 
1.           Discuss necessary steps and procedures to be followed in the initial establishment of his own business. 

2. Discuss the various factors that should be considered when setting up a landscape maintenance contract. 

3. List three (3) specific items that a good landscape company should to when it is interested in a particular project. 

4. Summarize and explain seven (7) factors that should be considered before looking into a new landscape project. 

5. Breakdown a cost analysis into its major parts. 

6. Discuss the various components to be considered when determining the variable costs for a project. 

7. Explain what an architect is responsible for on a project when he has been hired independently of any landscape    

 company. 

8. Outline in general terms a good procedure for working up a bid on a government project. 

9. Explain when a performance bond is required and what it guarantees. 

 
UNIT II Site Modification 
1.  Discuss the two primary reasons for shaping the ground surface. 

2. Demonstrate the use of a topographic map, summarizing the important  

3. Indicate the slope needed in the following cases: 

 a. from a building or house 

 b. an open lawn area 

4. Discuss what should be done before any landscape project begins in terms of site cleanup, topsoil, and use of grade 

 stakes. 

5. List the advantages of good drainage. 

6. List and discuss the standard methods used to solve drainage problems. 

7. Indicate when it is the best time to put in an irrigation system and amend the soil. 

8. Discuss a stepwise procedure for placing an irrigation system on an already established site. 

9. Describe the greatest hazards to landscape plants you wish to save on a project. 

10. Discuss why one would need to construct a dry well, then illustrate by simple diagram the best way to construct it. 

11. Describe how you would protect an important tree if the soil on the project surrounding this tree must be lowered. 

 
Unit III Transplanting and Planting Techniques 
1. Discuss the general conditions that will more or less guarantee the success of a transplant operation. 

2. Describe good indicators of a plant’s health and vigor. 

3. Explain when it is best to transplant: 

 a. deciduous trees and shrubs 

 b. evergreens 

4. Describe, in a stepwise fashion, how you would dig up for transplant a deciduous tree or shrub from thenursery. 

5. Describe, in a stepwise fashion, how you would dig up for transplant an evergreen. 

6. Discuss the requirement of a root ball on the following: 

 a. evergreens 

 b. deciduous plants 

7. Summarize how you would transplant a large difficult to transplant tree or shrub from the wild  (remember root 

 pruning). 

8. Compare the storage of deciduous plants with evergreens. 
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9. Contrast the storage of deciduous plants with evergreens. 

10. Describe how you would determine the drainage of the soil on an old landscape site. 

11. Write, in your own words, the cardinal rule of planting. 

12. List and explain five (5) ways to provide drainage for plants to be planted on an old site with poorly drained soil. 

13. Describe generally the planting hole in terms of its width and depth.  Do the same for larger specimens (i.e., 8 inch 

 or more  

              caliper trees; shrubs with a 3 foot soil ball). 

14. Describe how to plant a bare-root plant.  Do the same for a B + B. 

15. Discuss why and how to prune after a transplant. 

16. Discuss the  

 a. single stake 

 b. parallel stake 

 c. most common method of supporting small threes that have been newly installed. 

17. Explain several purposes that tree wrapping serves. 

18. Describe several ways one can reduce water loss in large plants after transplanting. 

19. In very general terms, describe when and how to fertilize trees and shrubs of different sizes. 

20. Define: 

 a. hardy plant 

 b. deciduous plant 

 c. evergreen 

 d. root prune 

 e. “heel-in” 

 f. anti-transpirant 

 g. mulch 

 h. annual 

 i. perennial. 

 
Unit IV. Pruning 
1. Define: 

 a. pruning 

 b. lead branch 

 c. scaffold branch 

 d. crotch 

 e. sucker 

 f. water sprout 

2. List and explain seven (7) reasons for pruning. 

3. In general terms, discuss winter, summer, autumn and spring pruning as to the proper time to prune. 

4. Compare and contrast thinning out with heading back. 

5. Discuss two (2) techniques used to rejuvenate old shrubs. 

6. Illustrate the correct and incorrect ways to prune a twig. 

7. Discuss the proper pruning of hedges. 

8. Describe various pruning tools and their application. 

 
Unit V. GroundCovers 
1. Define: 

 a. cool season grass 

 b. warm season grass 

 c. seeding 

 d. plugging 

 e. sprigging 

 f. drilling. 

2. Write the sequence to follow in preparation of a seedbed. 

3. List three (3) methods of seeding. 

4. Describe the best way to spread the recommended amount of seed. 

5. Describe what should be done directly after seeding (include the depth of cover needed for) 

 a. small seed 
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 b. large seed. 

6. List and discuss in detail the three (3) major factors that you can control in the maintenance of landscape 

 materials. 

 

 
Module #1 
Materials Covered:  Cost Estimating 
*Assessment(s): Lab and Collaborative activity.   
  
Learning Outcomes: 
1. Calculate variable, direct and overhead cost.. 
2. Explain the actual cost of labor to perform each task               
3. Develop a professional budget and cost estimate. 
 

 
 
 
 
 
 
 
 
 

 Module 
Module #4 
Materials Covered:  Pruning 
*Assessment(s):          Lab activity/ Test 
  
Learning Outcomes: 
1. Explain when to properly prune plants 
2. Know and understand the two types of pruning cuts. 
3. Explain the general plant responses to pruning. 
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Unit Tests   50% 

 Cost Estimation Project  20% 

 Lab Participation and Homework 10% 

 Final Exam   20% 

                 100% 

 

https://www.hgtc.edu/academics/academiccalendars.html
https://www.hgtc.edu/academics/academiccalendars.html


August 2019 

 

 

 

http://www.hgtc.edu/sstc
http://www.hgtc.edu/sstc
http://libguides.hgtc.edu/sstc
http://libguides.hgtc.edu/sstc
mailto:techcentral@hgtc.edu
mailto:techcentral@hgtc.edu
http://www.hgtc.edu/techcentral
http://www.hgtc.edu/techcentral


August 2019 

• 

• 

• 

http://www.hgtc.edu/admissions/testing_center/
http://www.hgtc.edu/admissions/testing_center/
mailto:Jacquelyne.Snyder@hgtc.edu
mailto:Jacquelyne.Snyder@hgtc.edu


August 2019 

mailto:Melissa.Batten@hgtc.edu
mailto:Melissa.Batten@hgtc.edu
mailto:Jacquelyne.Snyder@hgtc.edu
mailto:Jacquelyne.Snyder@hgtc.edu

