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Upon completion of this course, the student will be able to: 

1. Describe the essential qualities of an effective supervisor and how to create a positive work 
climate. 

2. Explain how to communicate effectively as a supervisor through orientation, organization and 
follow up procedures. 

3. Summarize the conditions that must exist in a supportive, successful organization. 

4. Correctly identify and analyze the supervisor’s function in the kitchen. 

5. Identify effective communication and motivational techniques to create a positive work climate. 

6. Write effective job descriptions and understand the process of recruiting and screening 
applicants. 

7. Identify key recruiting resources. 

8. Define the screening process and list the key elements. 

9. Develop a thorough orientation and training program for new employees. 

10. Describe the process involved in managing employee performance problems. 

11. Describe and identify the key components of the performance evaluation process.  

12. Identify the Federal Laws (E.E.O.C.) that impact the hiring process and explain their legal 
ramifications. 

13. Explain the importance of planning, time management and delegating work. 

http://www.hgtc.edu/academics/distance_learning/netiquette.html
http://www.hgtc.edu/academics/distance_learning/netiquette.html


 

 

Attendance……………………………………………………15% 

Mock Interview …………….………………………………15% 

Weekly Attendance……………............................10% 

Writing Assignments………………………………………25% 

Quizzes…………………………………………………….…….25% 

Final exam.......................................……………….10% 

 
• No late assignments will be graded period! You will receive a Zero for the Paper, Report or Quiz. 

This is your responsibility to keep up with! 

https://www.hgtc.edu/academics/academiccalendars.html
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