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Week 1 UNIT I – Organizations as Living Entities 
 

• Material Covered: Peak et al. (2019), Chapters 1-4, pages 1-84. 

• Student Outcome: Develop a mission statement for a police department.  

• Student Outcome: Develop an organizational evaluation process for police 
performance and productivity based on personnel assigned to a patrol division. 

• Student Outcome: Develop an organizational chart for a police department. 

• Student Outcome: Develop position descriptions for the officers assigned to a 
patrol division (i.e., officer, sergeant, lieutenant, and captain).   

• Assessment: Quiz #1 (Chapters 1-2) 

Week 2 UNIT I – Organizations as Living Entities 
 

• Material Covered: Peak et al. (2019), Chapters 1-4, pages 1-84. 

• Student Outcome: Develop a mission statement for a police department.  

• Student Outcome: Develop an organizational evaluation process for police 
performance and productivity based on personnel assigned to a patrol division. 

• Student Outcome: Develop an organizational chart for a police department. 

• Student Outcome: Develop position descriptions for the officers assigned to a 
patrol division (i.e., officer, sergeant, lieutenant, and captain). 

• Assessment: Assignment #1 – Mission Statement and Assessment – Goals, 
objectives, and evaluation/assessment process. 
− Develop a mission statement for a police department and the patrol division. 
− Develop a department-wide Code of Professional Conduct 
− Develop an assessment process using objectives and to evaluate the overall 

effectiveness of the patrol division.  

Week 3 UNIT I – Organizations as Living Entities 
 

• Material Covered: Peak et al. (2019), Chapters 1-4, pages 1-84. 

• Student Outcome: Develop a mission statement for a police department.  

• Student Outcome: Develop an organizational evaluation process for police 
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performance and productivity based on personnel assigned to a patrol division. 

• Student Outcome: Develop an organizational chart for a police department. 

• Student Outcome: Develop position descriptions for the officers assigned to a 
patrol division (i.e., officer, sergeant, lieutenant, and captain).  

• Assessment: Quiz #2 (Chapters 4-5) 

Week 4 UNIT I – Organizations as Living Entities 
 

• Material Covered: Peak et al. (2019), Chapters 1-4, pages 1-84. 

• Student Outcome: Develop a mission statement for a police department.  

• Student Outcome: Develop an organizational evaluation process for police 
performance and productivity based on personnel assigned to a patrol division. 

• Student Outcome: Develop an organizational chart for a police department. 

• Student Outcome: Develop position descriptions for the officers assigned to a 
patrol division (i.e., officer, sergeant, lieutenant, and captain). 

• Assessment: Assignment #2 – Organizational Chart and Position Descriptions 
− Develop an organizational chart for police department and patrol division.  
− Develop position descriptions for the officers assigned to a patrol division 

(i.e., officer, sergeant, lieutenant, and captain. 

Week 5 UNIT I – Organizations as Living Entities 
 

• Material Covered: Peak et al. (2019), Chapters 1-4, pages 1-84. 

• Student Outcome: Develop a mission statement for a police department.  

• Student Outcome: Develop an organizational evaluation process for police 
performance and productivity based on personnel assigned to a patrol division. 

• Student Outcome: Develop an organizational chart for a police department. 

• Student Outcome: Develop position descriptions for the officers assigned to a 
patrol division (i.e., officer, sergeant, lieutenant, and captain).   

• Assessment: Exam #1 (Chapters 1-4) 

Week 6 UNIT II – Managing Human Resources  
 

• Material Covered: Peak et al. (2019), Chapters 5-8, pages 85-160. 

• Student Outcome: Using mapping, develop patrol areas based on such factors as 
population, calls for service, crime, hot spots, and response time.   

• Student Outcome: Using developed patrol areas identify and describe the most 
suitable and appropriate type of patrol method and mechanism for adequately 
covering identified areas.   

• Student Outcome: Develop a code of conduct or professional standards code for 
a police department.  

• Assessment: Quiz #3 (Chapters 5-6) 

Week 7 UNIT II – Managing Human Resources  
 

• Material Covered: Peak et al. (2019), Chapters 5-8, pages 85-160. 

• Student Outcome: Using mapping, develop patrol areas based on such factors as 
population, calls for service, crime, hot spots, and response time.   

• Student Outcome: Using developed patrol areas identify and describe the most 
suitable and appropriate type of patrol method and mechanism for adequately 



covering identified areas.   

• Student Outcome: Develop a code of conduct or professional standards code for 
a police department.  

• Assessment: Assignment #3 – Patrol Areas, and Methods and Mechanisms  
− Patrol areas based on identifying and analyzing the workload according to 

mapping and hotspots. Using a map of the city of Myrtle Beach and 
information on crime and incidence within the city limits, divide the city into 
patrol areas based on such factors as hot spots and response time.  

− Patrol mechanisms employed (MUST be definitively identified and described). 
Based on the patrol areas established, identify the most suitable and 
appropriate type of patrol method and mechanism (e.g., foot, bicycle, car, 
SUV, golf cart, truck, etc.) for adequately covering identified areas.  

Week 8 UNIT II – Managing Human Resources  
 

• Material Covered: Peak et al. (2019), Chapters 5-8, pages 85-160. 

• Student Outcome: Using mapping, develop patrol areas based on such factors as 
population, calls for service, crime, hot spots, and response time.   

• Student Outcome: Using developed patrol areas identify and describe the most 
suitable and appropriate type of patrol method and mechanism for adequately 
covering identified areas.   

• Student Outcome: Develop a code of conduct or professional standards code for 
a police department.  

• Assessment: Quiz #4 (Chapters 7-8) 

Week 9 UNIT II – Managing Human Resources  
 

• Material Covered: Peak et al. (2019), Chapters 5-8, pages 85-160. 

• Student Outcome: Using mapping, develop patrol areas based on such factors as 
population, calls for service, crime, hot spots, and response time.   

• Student Outcome: Using developed patrol areas identify and describe the most 
suitable and appropriate type of patrol method and mechanism for adequately 
covering identified areas.   

• Student Outcome: Develop a code of conduct or professional standards code for 
a police department.  

• Assessment: Assignment #4 – Shift Schedule - Assignments must demonstrate a 
thirty-day (30) around the clock (24-7) shift schedule (Must be in MS Excel). 
− Based on patrol areas, methods and mechanisms develop a time schedule for 

shift assignments and coverage for the personnel assigned to patrol division 
within a police department for 24-hours a day over a 30-day period. 

Week 10 UNIT II – Managing Human Resources  
 

• Material Covered: Peak et al. (2019), Chapters 5-8, pages 85-160. 

• Student Outcome: Using mapping, develop patrol areas based on such factors as 
population, calls for service, crime, hot spots, and response time.   

• Student Outcome: Using developed patrol areas identify and describe the most 
suitable and appropriate type of patrol method and mechanism for adequately 
covering identified areas.   



• Student Outcome: Develop a code of conduct or professional standards code for 
a police department.  

• Assessment: Exam #2 (Chapters 5-8) 

Week 11 UNIT II – Managing Human Resources  
 

• Material Covered: Peak et al. (2019), Chapters 9-14, pages 161-266. 

• Student Outcome: Based on patrol areas, methods, and mechanisms, develop a 
time schedule for shift assignments and coverage for the personnel assigned to 
patrol division within a police department for 24-hours a day over a 30-day 
period. 

• Student Outcome: Formulate and develop a budget for a patrol division within a 
police department including capital purchases such the vehicles identified for the 
patrol areas, and expenditures based on operations and personnel including 
salaries, benefits, equipment, gas, and any other typically necessary for the 
operations. 

• Assessment: Assignment #5 – Budget – display the budget for the patrol division 
including salaries, benefits, equipment, gas, and vehicles (Must be in MS Excel).  
− Formulate and develop a budget for a patrol division within a police 

department including capital purchases such the vehicles identified for the 
patrol areas, and expenditures based on operations and personnel including 
salaries, benefits, equipment, gas, and any other typically necessary for the 
operations. 

Week 12 UNIT II –Managing the Work of Police   
 

• Material Covered: Peak et al. (2019), Chapters 9-14, pages 161-266. 

• Student Outcome: Based on patrol areas, methods, and mechanisms, develop a 
time schedule for shift assignments and coverage for the personnel assigned to 
patrol division within a police department for 24-hours a day over a 30-day 
period. 

• Student Outcome: Formulate and develop a budget for a patrol division within a 
police department including capital purchases such the vehicles identified for the 
patrol areas, and expenditures based on operations and personnel including 
salaries, benefits, equipment, gas, and any other typically necessary for the 
operations. 

• Assessment: Patrol Project (Must include all required components)  

Week 13 UNIT III - Supervising the Work of Police; Technologies and Leadership 
 

• Material Covered: Peak et al. (2019), Chapters 9-14, pages 161-266. 

• Student Outcome: Based on patrol areas, methods, and mechanisms, develop a 
time schedule for shift assignments and coverage for the personnel assigned to 
patrol division within a police department for 24-hours a day over a 30-day 
period. 

• Student Outcome: Formulate and develop a budget for a patrol division within a 
police department including capital purchases such the vehicles identified for the 
patrol areas, and expenditures based on operations and personnel including 
salaries, benefits, equipment, gas, and any other typically necessary for the 



operations. 

• Assessment: Quiz #5 

Week 14 UNIT III - Supervising the Work of Police; Technologies and Leadership 
 

• Material Covered: Peak et al. (2019), Chapters 9-14, pages 161-266. 

• Student Outcome: Based on patrol areas, methods, and mechanisms, develop a 
time schedule for shift assignments and coverage for the personnel assigned to 
patrol division within a police department for 24-hours a day over a 30-day 
period. 

• Student Outcome: Formulate and develop a budget for a patrol division within a 
police department including capital purchases such the vehicles identified for the 
patrol areas, and expenditures based on operations and personnel including 
salaries, benefits, equipment, gas, and any other typically necessary for the 
operations. 

• Assessment: Exam #3 (Chapters 9-14) 
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