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Cost Accounting:  Information for Decision Making: 

Materials Covered:   Chapter 1 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Describe the way managers use accounting information to create value in 
organizations. 

2. Distinguish between the uses and users of cost accounting and financial 
accounting information. 

3. Explain how cost accounting information is used for decision making and 
performance evaluation in organizations. 

4. Identify current trends in cost accounting. 
5. Understand ethical issues faced by accountants and ways to deal with 

ethical problems that you face in your career. 
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Cost Concepts and Behavior: 

Materials Covered:   Chapters 2 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Describe the way managers use accounting information to create value in 
organizations. 

2. Distinguish between the uses and users of cost accounting and financial 
accounting information. 

3. Explain how cost accounting information is used for decision making and 
performance evaluation in organizations. 

4. Identify current trends in cost accounting. 
5. Understand ethical issues faced by accountants and ways to deal with 

ethical problems that you face in your career. 

Fundamentals of Cost-Volume-Profit Analysis: 

Materials Covered:   Chapter 3 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Use cost-volume-profit (CVP) analysis to analyze decisions. 
2. Understand the effect of cost structure on decisions. 
3. Use Microsoft Excel to perform CVP analysis. 
4. Incorporate taxes, multiple products, and alternative cost structures into 

the CVP analysis. 
5. Understand the assumptions and limitations of CVP analysis. 

Fundamentals of Cost Analysis for Decision Making: 

Materials Covered:   Chapter 4 



*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Use differential analysis to analyze decisions. 

2. Understand how to apply differential analysis to pricing decisions. 

3. Understand several approaches for establishing prices based on costs for long-

run pricing decisions. 

4. Understand how to apply differential analysis to production decisions. 

5. Understand the theory of constraints. 

Fundamentals of Product and Service Costing: 

Materials Covered:   Chapter 6 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Explain the fundamental themes underlying the design of cost systems. 
2. Explain how cost allocation is used in a cost management system. 
3. Explain how a basic product costing system works. 
4. Understand how overhead cost is allocated to products. 
5. Explain the operation of a two-stage allocation system for product 

costing. 
6. Describe the three basic types of product costing systems: job order, 

process, and operations. 

Job Costing: 

Materials Covered:   Chapter 7 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 



Homework 

Exam 

Learning Outcomes: 

1. Explain what job and job shop mean. 
2. Assign costs in a job cost system. 
3. Account for overhead using predetermined rates. 
4. Apply job costing methods in service organizations. 
5. Understand the ethical issues in job costing. 
6. Describe the difference between jobs and projects. 

Activity-Based Costing: 

Materials Covered:   Chapter 9  

*Assessments: Interactive Presentations (bonus) 

LearnSmart 

Homework 

Exam 

Learning Outcomes: 

1. Understand the potential effects of using reported product costs for 
decision making. 

2. Explain how a two-stage product costing system works. 
3. Compare and contrast plant wide and department allocation methods. 
4. Explain how activity-based costing and a two-stage product system are 

related. 
5. Compute product costs using activity-based costing. 
6. Compare activity-based product costing to traditional department 

product costing methods. 
7. Demonstrate the flow of costs through accounts using activity-based 

costing. 
8. Apply activity-based costing to marketing and administrative services. 
9. Explain how time-driven activity-based costing works. 

Fundamentals of Cost Management: 

Materials Covered:   Chapter 10  

*Assessments: Interactive Presentations 

LearnSmart (bonus) 



Homework 

Exam 

Learning Outcomes: 

1. Describe how activity-based cost management can be used to improve 
operations. 

2. Use the hierarchy of costs to manage costs. 
3. Describe how the actions of customers and suppliers affect a firm's costs. 
4. Use activity-based costing methods to assess customer and supplier 

costs. 
5. Distinguish between resources used and resources supplied. 
6. Design cost management systems to assign capacity costs. 
7. Describe how activities that influence quality affect costs and 

profitability. 
8. Compare the costs of quality control to the costs of failing to control 

quality. 

Business Unit Performance Measurement: 

Materials Covered:   Chapter 14 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Evaluate divisional accounting income as a performance measure. 
2. Interpret and use return on investment (ROI). 
3. Interpret and use residual income (RI). 
4. Interpret and use economic value added (EVA). 
5. Explain how historical cost and net book value–based accounting 

measures can be misleading in evaluating performance. 

Fundamentals of Variance Analysis: 

Materials Covered:   Chapter 16 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 



Homework 

Exam 

Learning Outcomes: 

1. Use budgets for performance evaluation. 
2. Develop and use flexible budgets. 
3. Compute and interpret the sales activity variance. 
4. Prepare and use a profit variance analysis. 
5. Compute and use variable cost variances. 
6. Compute and use fixed cost variances. 

Additional Topics in Variance Analysis: 

Materials Covered:   Chapters 17 

*Assessments: Interactive Presentations 

LearnSmart (bonus) 

Homework 

Exam 

Learning Outcomes: 

1. Explain how to prorate variances to inventories and cost of goods sold. 
2. Use market share variances to evaluate marketing performance. 
3. Use sales mix and quantity variances to evaluate marketing performance. 
4. Evaluate production performance using production mix and yield 

variances. 
5. Apply the variance analysis model to nonmanufacturing costs. 
6. Determine which variances to investigate.  
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